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Smart money is not simply money that enters the market early. It is money that under -

stands why it is entering, what risk it is taking, how long it intends to stay, and when the 

price no longer makes sense.

Nigeria’s investment conversation has changed. It is no longer enough to ask which asset class is 

giving the highest return. That question is too simple for the environment investors are facing. The 

more important questions are: what is driving the return, whether the return is supported by fun -

damentals, what risks may be hidden beneath the excitement , and how investors should position 

when inflation, exchange rates, interest rates and corporate performance are all moving at once.

When people ask where the smart money is going, there is often an assumption that smart money 

means the money managed by wealthy people or large institutions. That is not always correct. 

Having money does not automatically make the money smart. History is full of people who had 

significant wealth but lost it because they did not know how to manage risk, value assets or remain 

disciplined.

In the Nigerian context today, smart money is no longer only about wealth creation. Increasingly, it 

is also about survival. Households, individuals and businesses are dealing with high domestic pric-

es, weaker purchasing power, exchange-rate adjustment , expensive food, expensive shelter and 

the reality that a single source of income no longer covers what life now costs for many people.

That distinction matters. If capital is entering the market out of necessity, it may not be patient. 

And when capital is not patient , investors are more likely to chase quick gains, follow market noise 

and misread risk. The quality of an investment decision therefore depends not just on where mon -

ey is going, but on whether the investor understands why it is going there.
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Smart Money in a Survival Economy
The starting point is the broader economy. Nigeria has come through a difficult policy period. For 

several years, the economy was shaped by unorthodox monetary management , multiple exchange 

rates, foreign-exchange restrictions and central-bank interventions that extended into areas bet -

ter handled by fiscal, trade and investment authorities. The consequences were not mild. They 

weakened investor confidence, distorted business planning and made it difficult for capital to 

price Nigeria properly. The multiple exchange-rate system was particularly damaging. It created 

uncertainty, discouraged investors and distorted how businesses planned. For investors, the prob -

lem was not only that the naira was weakening. The larger problem was that the true price of the 

currency was unclear, and the ability to move capital in and out of the economy became a source 

of concern.

The recent correction in the foreign-exchange market has therefore been important. It has moved 

Nigeria closer to a more professional monetary-policy framework and has restored some degree 

of confidence. The naira has moved away from the extreme levels previously seen, and the market 

now has more clarity than it had under a multiple-rate regime. This does not mean all problems 

have been solved, but it gives investors a better basis for valuing assets.

Inflation remains central to the investment story. When inflation falls from very high levels to a low -

er rate, many people ask why food prices in the market are still high. The answer is simple: inflation 

measures the rate at which prices are rising; it does not mean prices are falling. If inflation slows, 

prices are still increasing, only at a slower pace. This difference between the rate of change and 

the actual price level is often misunderstood. For the ordinary Nigerian, the pressure is not theo -

retical. Food now takes up a much larger share of household income. A salary that looked decent 

a few years ago may no longer cover food, rent , transport , clothing and basic family needs. This is 

why many people are looking for alternative income streams. The side hustle is not always a sign 

of entrepreneurial excitement; in many cases, it is a survival mechanism. This is the environment 

in which smart money is operating. It is chasing returns, yes, but it is also trying to preserve pur -

chasing power and compensate for income that no longer goes far enough.

Why the Stock Market Is Getting Attention
The equities market remains one of the clearest barometers of the health of an economy. If one 

looks carefully at a country’s stock market , it often reveals what the economy is producing, which 

sectors are performing and where investor confidence is building. Nigeria’s current market phase 

has been positive. The market has been bullish, supported by strong sentiment across oil and 

gas, banking, industrial goods, telecoms and consumer goods. Virtually every major sector has 

benefited. But the more important point is that the market is beginning to price in developments 

that had not been properly reflected for years. For a long period, policy choices weighed on eco -

nomic growth. Before 2014, Nigeria could grow at 6%, 7% and sometimes close to 8%. The ambition 
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was even higher. But currency restrictions, trade controls and broader policy uncertainty hurt 

companies. Since the stock market reflects the economy, weak economic performance eventually 

showed up in weak market sentiment. 

The narrative is beginning to change. Domestic investors are now pricing in the correction in ex -

change rates, stronger corporate fundamentals and the fact that many Nigerian companies remain 

relatively cheap when compared with similar frontier-market peers. Nigeria may not yet be an 

emerging market in the full sense of the word; it is still better understood as a frontier market. But 

relative valuation matters, and the market is beginning to recognise the adjustment that has taken 

place.

There is also a deeper domestic-capital story. Nigeria has built meaningful pools of local capital. 

Pension funds, one of the strongest outcomes of the reforms of the mid-2000s, now hold assets 

running into the tens of trillions of naira. The banking sector has also recapitalised significantly, 

with several banks now holding shareholders’ funds above one trillion naira. These developments 

provide domestic liquidity, and that liquidity is supporting the market. 

The current market sentiment can therefore be considered broadly justified. But that does not 

mean every price movement is sound. Every market has pockets of bubble behaviour. Some stocks 

will rise without fundamentals. That is why the investor still has to be discerning.

Fundamentals Should Lead the Conversation
A stock does not become attractive simply because its price is rising. Fundamentals still matter. 

By fundamentals, we mean the business model of the company: its revenue model, profitability, 

earnings potential, market share, management quality, governance and future sustainability. Is the 

company genuinely making money? Is it growing revenue? Does it have a defensible position in its 

industry? Is management competent? Is the board providing proper oversight? Is the company 

investing in productive expansion, or is it pursuing white-elephant projects that will not grow rev -

enue? These are not academic questions. They determine whether a rising share price is justified 

or merely speculative.

Nigeria has seen what happens when price movements run ahead of reality. Before the 2007 mar -

ket crash, people bought stocks as if the market could only go in one direction. There was a period 

when some investors believed they could buy on Monday, sell by Friday and return the following 

week with profits large enough to justify almost any risk. That was not normal market behaviour. It 

was a period of collective ignorance. Today, the market is more research-driven. Investment hous -

es increasingly treat research as central to their work, and investors are asking better questions. 

They want to see the analysis behind recommendations. That is progress. But retail investors must 

also insist on that discipline. If an investment firm is not providing research, investors should ask 



4

for it. If it cannot provide it , that may be reason enough to work with a firm that can.

The average investor does not need to become a full-time analyst. But every investor needs 

enough knowledge to ask the right questions. Investing blindly is not a strategy.

Positioning: Think Beyond the Excitement
At the individual level, equities can serve short-term purposes, but that should not be the only 

way investors think about the market. Investors need portfolios that can withstand time. If the en -

tire strategy is built around quick gains, volatility will eventually become discouraging. A balanced 

portfolio matters. Equities are one asset class. Fixed income is another. Dollar assets, real estate, 

commodities, venture investments and other alternatives may also play a role depending on the 

investor. The right mix depends on age, income, liquidity needs, risk tolerance and investment 

horizon.

For younger investors who are still building capital, equities may be a more accessible starting 

point. Fixed income can be useful, but it rewards scale. A treasury bill or bond yielding 18% may 

sound attractive, but 18% on N100,000 is N18,000 a year. For a retail investor trying to grow wealth 

meaningfully, that may not feel sufficient. The same 18% on N1 billion is an entirely different con-

versation.

Equities, by contrast , can create meaningful long-term wealth from smaller starting amounts when 

the investor has time, patience and discipline. Some of the best equity stories in Nigeria have 

come from holding fundamentally sound companies over long periods. There are families still ben -

efiting from shares bought by parents or grandparents decades ago. That is the power of owner -

ship, compounding and time. Diversification remains important. It is usually better to spread risk 

across sectors and securities. There are moments when concentration can pay off if the investor 

deeply understands the fundamentals, but concentration should not be confused with discipline. 

For most investors, putting everything into one stock is not courage; it is avoidable risk.

Understanding Risk Appetite
Risk appetite is often misunderstood. People speak of risk lovers and risk-averse investors as if 

anyone enjoys losing money. Nobody enjoys watching an investment collapse. A so-called risk 

lover is simply someone willing to accept greater uncertainty in pursuit of higher returns. There 

is no return without risk. Even so-called risk-free instruments are not free of all risk. Government 

securities are called risk-free mainly because the government is not expected to default in its own 

currency. But that only addresses credit risk. Other risks remain: interest-rate risk inflation risk, 

liquidity risk market risk, foreign-exchange risk and event risk. A government bond can be risk-free 
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from a credit perspective and still lose value in the market. Nigeria has seen this before. When 

yields crashed during COVID and later rose sharply, holders of long-duration bonds bought at low 

yields suffered significant mark-to-market losses. The government did not default , but investors 

still lost value.

This is why investors must first understand themselves. A 25-year-old and a 70-year-old should 

not take the same type of risk. The younger investor has more time to recover from volatility. The 

older investor may need to place greater emphasis on capital preservation. Even for young inves -

tors, however, risk must be intentional. It should not be driven by social-media excitement or fear 

of missing out. The starting point should be the objective. Is the investment for emergency liquid -

ity, income, school fees, retirement , housing, long-term wealth or generational transfer? Once the 

objective is clear, the asset allocation becomes easier to think through.

A Good Company Can Still Be a Bad Buy
One of the most important lessons in investing is that a good company is not automatically a good 

investment at every price. A fundamentally strong business can still be overvalued. A weaker busi -

ness can look cheap but remain dangerous. Price and value are not the same thing.

An undervalued stock is one trading below what the underlying business is reasonably worth. An 

overvalued stock is one trading above what the fundamentals can justify. A fairly valued stock 

trades close to its underlying value. The hard work is not merely knowing the market price; it is 

estimating the value that sits beneath it.

For equities, valuation begins with fundamentals. Who buys the company’s products? What is its 

production capacity? What is its market share? Is it a leader or a fringe player? What is the growth 

potential of the industry? Does it export? Does exchange-rate movement affect its costs? Does it 

earn in naira or in dollars? What is its margin? What is the quality of its management?

Revenue alone is not enough. A company can generate impressive revenue and still deliver poor 

profit. If a company records N10 trillion in revenue but makes only N1 billion in profit , the margin is 

too thin to make the headline revenue figure very exciting. Investors must look at efficiency, prof -

itability and sustainability, not just size.

Asset turnover is another useful lens. If a business has invested heavily in assets, those assets 

should eventually generate revenue that justifies the investment. Peer comparison is also helpful. 

A company may look expensive or cheap in isolation, but the picture becomes clearer when com-

pared with similar companies in the same sector or similar markets.
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The better recommendation for investors is to consider whether the fundamentals support the 

valuation, rather than whether the company is popular, whether the brand is familiar or whether 

the market is excited. Hype may move price in the short term, but valuation discipline determines 

whether the investor is likely to be rewarded over time.

Dangote Refinery: Opportunity, Hype and Concentration Risk
The proposed Dangote Refinery listing naturally attracts attention. A refinery of that scale matters 

for Nigeria. It has already changed the conversation around domestic refining, foreign exchange 

and industrial capacity. An asset of that importance, if eventually listed, could deepen the mar -

ket and widen public participation in one of Nigeria’s most consequential industrial projects. But 

investors must separate three things: the quality of the business, the reputation of the name and 

the price at which the stock is offered. A company can be fundamentally sound and still come to 

market at an expensive valuation. That is not a contradiction. It simply means the business may 

be attractive while the entry price may not be. Until formal listing documents are available, no 

analyst can provide a complete valuation. Still, investors can think about the principles. Globally, 

listed refinery and energy companies are assessed using metrics such as asset turnover, margins, 

debt structure, cash flow, price-to-earnings multiples and return on invested capital. Those same 

questions should apply in Nigeria.

The scale of the refinery means that , depending on valuation, it could become one of the largest 

companies on the Nigerian Exchange. That would deepen the market , but it could also intensify 

concentration risk. The NGX is already heavily influenced by a small number of large companies. 

Adding another very large company, especially from a group already represented in the market , 

could make the top end of the exchange even more concentrated. Investors should also consider 

governance, foreign-exchange exposure, crude supply, margins, debt , dividend policy, succession 

and the resilience of the company beyond the individuals associated with it. Nigerian companies 

have not always handled founder transition well. That has to be part of the long-term risk conver -

sation.

The best recommendation would be to assess the fundamentals carefully once formal documents 

are available, then compare those fundamentals with the proposed valuation. If the business is 

sound but the offer price is too high, patience may be the better strategy. An overvalued stock 

often corrects. The more attractive opportunity may appear after the initial excitement settles.

What Investors Should Do Differently
Nigeria’s market is changing, and opportunities exist. But opportunity does not eliminate risk. In -

vestors need to wake up to the possibilities, but they also need to think carefully.  Do not invest     
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because everyone is talking about a stock. Do not invest because social media says a share will rise 

endlessly. Do not invest because a famous name is attached to an offer. Do not assume that high 

returns in the past will continue automatically. The better approach is to ask disciplined questions. 

What is the business model? What is the company earning? How is it valued? What are the risks? 

How liquid is the investment? What is the time horizon? How much loss can be absorbed without 

damaging the investor’s financial life? How does this investment fit into the broader portfolio?

For young investors, time is a major advantage. Small sums invested consistently and intelligently 

over long periods can become meaningful. The power of compounding is real. The power of equi-

ty ownership is also real. But both require patience. For older investors, capital preservation may 

matter more. For institutions, liquidity, mandates and liability matching matter. For retail investors, 

education matters. Take courses. Read research. Ask questions. Understand the products being 

bought. The market rewards knowledge over time, but it punishes ignorance quickly.

Key Takeaways
•  Smart money in Nigeria today is partly survival money. Many investors are not only chasing 

wealth; they are trying to protect themselves against inflation, weak purchasing power and income 

shortfalls.

•  The equities rally has some fundamental support , but not every rising stock is justified. Broad 

market recovery should not be confused with indiscriminate buying.

•    Research should drive investment decisions. Retail investors should demand analysis from their 

investment houses and avoid buying purely on market noise.

•   Portfolio positioning must reflect age, goals, liquidity needs and risk tolerance. There is no one-

size-fits-all investment strategy.

•   A good company can still be a bad investment at the wrong price. Valuation discipline is espe -

cially important around high-profile listings.

•   The proposed Dangote Refinery listing could deepen the market , but it should be assessed 

through formal documents, not speculation or brand excitement.

Conclusion
Nigeria’s changing market presents real opportunities, but the investor who succeeds will not be 

the one who simply follows noise. It will be the one who understands the economy, studies funda -

mentals, respects risk and positions patiently. The market has moved beyond the days of collec -

tive ignorance. Information is more available. Research is stronger. Domestic capital is deeper. But 

the discipline required to invest well has not changed. In the end, smart money is not just money 

that enters the right asset. It is money that understands why it is there, what risk it is taking, how 

long it intends to stay and when the price no longer makes sense. That is the difference between 

investing and gambling.
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Note: This commentary is adapted from a Kingsgate Brief conversation with Robert Omotunde. 

It is intended for education and public understanding and should not be treated as personalised 

investment advice or a recommendation to purchase any security.
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