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Building a Critical Mass of Youth Change Agents
in Fragile and Conflict-Affected States (FCAS) in Africa



The Kingsgate Young Scholars Academy is a flagship

capabiltes required to lead evidence-based policy
g anct cconormic ranformaon

The Academy was launched in April 2025 in response.
0.2 clear and persistent gap: while millions of young
people in Afica’s fragile contexts are affected by
confict,dplcement,wesk nsttutons. and economic
instabilty they are rarely positioned as producers of
oy el o  gones sha scrsoms s,
they are often treated solely as bensficiaries of

Cohort I of the Kingsgate Young Scholars Academy
buids on the piot phase by deepening the Academy's
focus on policy-oriented training, applied research, and
structured on-the-job learning with the explic
abjective of preparing young women and men to
participate meaningfuly in policy processes and
development Intitives at the community and national

? ®



Why This Academy Exists

poverty,

e

Yet, o suffer
s
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Who Should Apply

The Academy is

i

You are encouraged to apply if you

(¥ Are botween 18 and 36 years old;

but le or conlict
IMF classification) for ot loast 10 years before the ago of 20, and your parents aro also.
from a country in Afrca classified as afragile or confict-afected state.

or early-carcer p

Are astudent,

academic background).

" development practice;



https://www.imf.org/-/media/files/topics/fragile-conflict-affected-states/imf-fcs-list-fy26-11jul2025.pdf

What the Academy Offers

The Kingsgate holars Acadermy is Itis a practice-
oriented pol
for

©
participants who complete the programmo.

Participants in Cohortl willbensfit from the following:

Policy-Oriented Leadership and Change-management
Training Capabilty Development
.

. with the confid
pol sthical grounding,and practical skisrequired o
analysis economic policy,and navigat fragile Contexts, ead policy chango or
Conditions of uncertainy, and

nfuence.
® Training grounded in Afican
alitio,Father than abstract or ® Scholars will develop the capacity to engage
purely theoretical framonorks; governments, development partners, ond

Communities; manage poltical economy constraints;
al b

Glepiacoment, weak
it nstabilty

s ®
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Applied Research and Capstone Work

® Engagement with real datasets and policy.
QUestions relevant to fragie states:

® Supervised analytical projects and policy brifs:

® A capstone project focused on a concrete policy.
challonge with foedback from experienced
faculty and practitioners.

On-the-Job Learning and
Intership Component

® Allscholars wil participate in a structured on-the-job
‘component, serving as interns with Kingsgate Advisors.
Instituto and, whor possible, partner institutions;

@ Scholars wil work alongside researchers and policy
practitioners on lve projocts, aining first-hand exposuro to
bow policy analysis is conducted, commissioned, and user

o s compcnent s st tcbuld prfesior g,
ol s, and b eac st ht st e
ght I tradiionalschoos




Mentorship and Professional Development

@ Continuous mentorship from Kingsgate faculty,
fellows, and research sssaciates;

@ Career guidance for pathways in policy research,
public servics,international organisations, and
Consulting

@ Fesdback on analytical outputs and professional
growth
Portfolio, Network, and Career Signaling

@ Graduates leave the Academy with a credibls portiolo of
policy-relevant work.

® Integration nta the Kingsgate Youry < Network,
roing ongtarm reressone eSasiane

@ Stronger positioning for employment, consulting
cpporinfin e o poly-oerted
entraprons
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What Makes the Academy Distinct

The Kingsgats Young Scholars Academy is
distngashed by, © "

@ 4 s0le focus on fragile and conflct-
aifected African contexts;

® A curriculum explicty designed around
the policy and developmen process and
ot ust scademic theory:

Embedded internships and on-the-|
earning, inking training 0 real institutional
work

@ Faculty and mentors with both technical
oxpertise and Ived experience of ragilty
and displacement,

® A lear objective of building a citical mass
of youth policy entrepreneurs and
scholor-practitioners.



Programme Format

® The Academy is delivered virtually,
‘enabing participation across countries
and contexts;

® Loaming ncludos e sessions,guided
assignments, applied re:
o s
internships;

® Al sessions will be delivered in English.
Therefore, fluency in English is required.

he programme is intensive, requiring
serious commitment from participants.

® The programme duration is 9 months




Tuition and Financial Support

IS

The Kingagato oung Scholars Academy s committed 0
removing inancil ba ¢ tlened yourg pecple
i ragie and confice-afocted & ccossing igh:

Gualty policy reining.

Al candidates admitted into the Academy are automatically
awarded a full scholarship that covers 100% of tition foes for
the duration of the programme. Scholars are not required o pay.
any tuition or instructional fees at any stage of the Academy.

rticipants are, however, expected to have access fo the.
O

© Alaptop or suitable learning device
© Relisble internet connectivity
o Astablo power source

This modil ensures that financial constraints do not exclude
o reinforcing a sharod
ticipation and commitment to
nables scholars

processes and p
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Application Requirements

Applicants are reduired to submi

e
Wor
fground
At

authored, your

o pphing specific contribution
Phust be cloarly stated.

Submit your appiication via this link:


https://kingsgateinstitute.org/ysa/
https://kingsgateinstitute.org/ysa/

Use of Al Tools and Academic Integrity

hol is committed

academic

The Kingsga

reflct their own thinking, analysis, and voice.

1 for example to support

that

br of idess, or
for rigina thinking, or authorship.

Al application materials must:

@ B roviewed, edited, and substantively shaped by the applicant;

® Bo accurate and fully attributable to the applicant.

the use of others"

e L and
form of misrepresentation wil result n disqualfication.

clarty of though,

olsh. Appli
reflects their analytical capacity and ethical standards.
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Final Note

gsg temy is i by design. Itis
intended for young people who want to move beyond learning about policy
to actively shaping it If you are motivated to develop rigorous analytical
skill, gain real policy experience, and contribute to evidence-based change
in fragile contexts, we encourage you to apply.
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https://www.youtube.com/@KingsgateAdvisorsInstitute
https://www.instagram.com/kingsgate_advisors_institute/
https://www.linkedin.com/company/kingsgate-advisors-institute/posts/?feedView=all
https://kingsgateinstitute.org/
https://kingsgateinstitute.org/
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